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1.0 Purpose & Scope

This policy outlines North Product Design Limited's commitment to quality management and the
consistent delivery of services that meet or exceed customer and statutory requirements. It
establishes the framework for implementing, maintaining, and continually improving a Quality
Management System (QMS) in accordance with ISO 9001:2015. The policy applies to all
activities, functions, and subsidiary companies within the North Product Design Group.

2.0 Our Group Commitment
As a group, it is our policy to:

e Focus on the Client: Strive to understand our clients' current and future needs,
consistently meeting their requirements and working to exceed their expectations
through excellence in service delivery. We will use client feedback as a primary driver for
improvement.

e Ensure Compliance: Meet all applicable statutory, regulatory, and other compliance
obligations related to the quality of our services.

e Provide Competence and Resources: Ensure that all employees are aware of their
quality responsibilities and have the necessary training, resources, and support to
achieve competence.

e Promote Process Approach: Maintain defined processes that ensure the effective
planning, operation, and control of all activities. We will ensure that our decisions are
based on the analysis of data and information to maintain long-term viability.

e Manage Nonconformity: Establish a structured process for handling nonconformities,
issues, and complaints to prevent recurrence and drive improvement.
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e Drive Continual Improvement: Maintain a risk-based management system that drives
the continual improvement of our QMS performance and overall effectiveness.

This policy will be reviewed annually by senior management to ensure it remains suitable for our
business. It will be communicated to all employees and made available to all interested parties.

The leadership team of North Product Design Ltd. are committed to the full implementation of
this policy.

Signed:

Nathan Partington
CEO
North Product Design Limited



